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Support For All

Vision for Special Education

Special education is the educational intervention program for children with learning difficulties, which is 

adapted according to the childõs needs. Learning difficulties are present not only in children who have 

a low mental capacity, but also in children with motor or sensory disabilities, emotional impairment, a 

type of syndrome and/or basically children who have some sort of difficultly with learning for a variety 

of unique reasons.

Individual and group parents counseling has been applied in the last decades widely around the 

developing world and with much success. Parents are free to talk about everything on their minds, from 

problems that may be hard to cope with and find solutions for, to helping them see that they are in 

fact offering more than they think they are and to sharing their agonies with other parents about the 

present situation and future of their families. Thus, a successful outcome is defined in the choice of the 

expert psychologist or family counselor and parentsõ willingness to be open to new ideas.
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15% of Greek students have been diagnosed with at least one type of learning disorder

ADHD: 5-7% of children in Greece, mainly boys

150,000 Greeks have been diagnosed with autism.



Support for All Services 

Problem Solution Recovery
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Family and Individual history taking

Administration of standardized tests

Special education evaluation & therapy

Parental coaching

Autism
Dyslexia

ADHD



Audience 

Target group
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Northern 

Suburbs 

Attica 

Greece

Children

Parents

Professionals

Low prices



Marketing approach

SWOT analysis

× STRENGHTS: Lack of competition in this location - Low 
prices - Qualified staff -Constantly growing network of 
collaborators -Integration of the children in centerõs 
groups

× WEAKNESSES: Low percentage of residents in this 
location -Prohibition distance for customers from other 
areas within Athens.

× OPPORTUNITIES: Increase of special education needs -
Lack of social welfare services -SFA digital presence

× THREATS: Economic crisis- Free services from 
municipalities - Internet competition
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Objectives and main KPIs

New customers

Parents

Children

Professionals 

Brand awareness

Co branded partnerships

B2B

Paid 
media

Earned 
media

Owned 
media
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×50% increase expected at the 
organic results after the first 
semester

×2000 unique users in a year

×500 registered members

×3 new customers per month

×Monthly average per customer 
300euro


